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BAfC-2081 
Copy £ of 7 

11 October 1955 

HBftWUgWIt FOB TBS HECCRD 

SUBJSCTj Contract So. aft- lfiOfc, Kastman Kodak Company 

H Xlntcnrd Equipment 


1. Subject contract presently contemplate* the purchase of 

earths standard and special processing equlpawnt and tin purpose 
of ms $220,000 of Mini card equipment . flan latter equipment is 
■presently scheduled to remain at Rochester and to become a part of 
the film processing facility be ing establis hed there under Contract 
Bo. F?-105k* In addition, sons \ ^additional Mini card equip- 

ment is being considered for location IS toe Agency. 

2. me decision to utilise jjlalc ard equipment for storage and 

retrieval purpem on I t a sub-project radar Project 


ACQKMTQSE) stans from a prior Agency decision to procure such equip- 
ment for 0CD, pursuant to authority of BSC Action dated 16 May 1955* 
fids TIC Action took cognisance of the fact that the Department of the 
Air Force rats sponsoring development of the Minicard system at Kastman 
Kedah Company end It was the desire of the Agency to adept a data 
handling system campon to the intelligence community and It mas eon- 
sl&srsd that M Lai card would develop into such a common system. 
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3 . Subsequently when the problem ot storage and retrieval so v 

Project AQUAT0HE vaa considered, the precedent established by OCD's 
deeislcm to utilise Kinieard for atorags and retrieval earn followed 
for the sake eg Agency wide compatibility of systems sod equipment. 

Letter Contract Bo. SQ-I 806 with Kastman Kodak Company, inc orpo rating 
in its scope of verb the furnishing of certain basic Hlnleard equipment, 
was signed by the Contractor on 10 Jtaae 1955> ^cv/*n>^w 
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5. Subsequently the Air Force raft Kutau beerae enmeshed 
in negotiation difficulties baring to do primarily with procedural 
aspects of the procurement raft with policy questions 00 audit and 
retroa ctive costs and as o result oar portion of the Air Force total 
procurement taw not Implemented . Boatman, therefore, taw in a position 
to begin deliveries of the so-called record unit for us but had bo pro- 
curement order from the Air Force to do so. 
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6. At this stage it m suggested by QCD, soft agreed by last nan, 
that the 0CB requirement for Mini card equipment should be withdrawn frem the 
Air Fcrce channel sad placed under AQUATCfiE, under our Contract go. B*-l806 
aim Eastman which includes delivery of Mini ca rd equipment, This procedure 
is consistent with established Agency policy. It would coordinate all 
Agency Httaicard procurement into one contract thus providing greater 
flexibility, and it would provide a clear-cut channel between the Agency 
sad Eastman to wai* technical and administrative problems in connection 
with the equipment. Itself and its procurement. Otherwise the Agency is 
dealing directly with Eastman on com rat of MiMeard equipment and through 
the Air Force en a similar set of equipment/ 


7 . the above an, 
Amanov Comptroller . by 
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procedure was dis cussed with Mr . Saunders, 
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Mr. Upfesr and 


lahsequently Lt. Colonel PeiilgTlttl or AtfiK, tne ait force 
X£g officer Kenitoring the Air Force contract with Eastman, was contacted 
mm* he agreed to the su gg ested pro cedu r e and stated that vithdravl of the 
Agency reqisiremeut for FUiicsrd through Air Force channels would cause the 
Air Force no difficulties since they haft originally agreed te add the re- 
quirement to this contract only as a favor to us and not as justification 
fear their own procurement. 
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0. The present status is that the Air Force has finally drafted a 
separata contract with Eastman far 0C» Kiniemrd requirement* rad submitted 
it to E sstmsn for approval. However this contractual document is mot en- 
tirely acceptable to Eastman rad they propose not to sign this contract . 

smalt s commitment from the Agency to combine its entire financial 
procurement under Contract Ho. Eft- 1006. Eastman will then return the 
contract unsigned to the Air Force and proceed to deliver the CCD equip- 
ment rafter EQ-I 806 . The Air Force will, cm request, cancel out the OCD 
requirement, return the caseitamat documents to us and proceed only with 
their own procurement. The comptroller will make the funds or ig i n a l ly 
committed, to the Air Force available for commitment rafter Contract Ho. 
HJ-iSd 6 rad an amendment to the latter contract will be issued to Eastman 
for the CCS equipment . 


- S - 

Approved For Release 2002/06/13 : CIA-RDP81B00878R0008001 20028-6 

jpa. rrs gr\ ?*?» 



I 


25X1A 


Approved For Release 2002/06/13 : CIA-RDP81B00878R0008001 20028-6 


9 - Ifaft procedural •taps required are a* follow* 1 

(•) Letts? to Zastnen ever Ceastrecting Officer's signature 
to the effect that we propose to purchase the Minicard equipment 
required by CCS under Contract So. gft-1806* shea appropriate fund s 
be cose available | 

| On receipt or thia letter Kastman wi Li return the 
proposed Air force Contract unsigned . 

(b) Menerundun to QCD to the Office of logistics requesting 
thst such office cancel o«r ccraaittamxt to the Air force far the 
065 Klnleard equlpsent. 


(e) Advice to Lt. Colonel Pelligriui, ARBC, that Ssstaem 
Is retu r n ing this centraet unsigned sad that the Agency Is can* 
oslllng Its coast tarat to the Air fores for thslr serrlces In 
purefceeing the CCD Kinicerd equipment. Lt. Colonel Pelligriui 
will liaison this with all cognisant Air Force components. 


10. Contract So. SCJ-i5o6 is a redstersdnable fixed price type 
contract. Kastman has gives us positive assurance that the cost of 
the Mnicard equipment under Contract So. m-lfl 6 will bs so sere 
than under the Air force arrangement. BAD costa of the equipment 
were act to be charged unde? the Air force arrangement and likewise 
vili not be charged wads? Contract He. KQ-L 806 . Has Agency* will, 
however* pay B&S caste under gft-l 8 o 6 wh e nev e r ve desire lastnsn to 
develops new or different equipment (different trm that being span- 
acred by the Air Force) or whenever we desire aodtficetioa* ©f equip- 
ment already devolved. 
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II* It is, therefore, reccowended that the Agency close ait 
its agreement with the Air Force soft proceed to purchase all Minicard 
aqpljpsient required by the Agency under the single contract negotiated 
with lastaan for this purpose - Contract Bo. *ft-l8o6. 


25X1A 

Contracting Offi^r 


CCBCURRESCE: 


OeneraL Counsel 


CcnptroIleT 


APPSOTEDt 


Pro ject bireciar - Project AQUiTOiffi 


(WKiv d 


25X1A 


Distribution: 
Orlg - 


? i 
3 - 


Master 
Service 
Comptroller 


4 - Chrono 

5 - Beading 


10/20/55 



X1A 



Approved For Release 2002/Q.6/fl3j CIA-RDP81B00878R0008001 20028-6 





